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A National Dialogue for Building a Learning-Centered Credentialing System 

 

Post-Summit Work Groups 
 

CREATING WORK GROUPS. At the National Credentialing Summit on October 5, 2015, several 

participants advocated convening work groups post-Summit to dig deeper into charting a path forward 

on promising opportunities for actions. The one-hour Summit breakout sessions provided important 

insights and ideas but participants lacked the time to work those through to closure. Therefore, we will 

be convening five short-term, product-driven work groups focused on important dimensions of 

connecting credentials ─ to result in recommended action plans/options. Each group will be co-faciliated 

by thought leaders from co-sponsor organizations with support from the Corporation for a Skilled 

Workforce (CSW) team. Work groups will be structured to engage diverse thinkers, doers, and experts, 

and build on exemplary efforts already underway and momentum from the Summit. 

 

WORK GROUP TOPICS. The initial Summit breakout session focused on 16 priority topics that emerged 

from 12 e-conversations faciitated by CSW during summer/early fall 2015. Summit participants were 

asked to vote electronically on their “top six” priority topics ─ and these topics informed the afternoon 

breakout sessions (two topics were subsequently combined). The following five priorities for action 

emerging from the Summit are as follows:    

1. Develop common language to serve as the basis for a connected credentialing system. 

2. Use real-time data and technology to empower credential users and create continuous feedback 

mechanisms. 

3. Create nimble end-to-end quality assurance processes to support portability and trust of 

credentials. 

4. Create scalable employer engagement approaches to improve demand signals and increase 

relevancy and currency of credentials. 

5. Create flexible credentialing pathways leading to family-sustaining jobs to increase equity. 

 

FRAMING QUESTIONS.  The five work groups will be asked to develop a recommended strategy/action 

plan that is required to achieve this aspect of the envisioned credentialing system transformation. The 

framing questions for their deliberations will include: 

1. What currently exists or is in the works that is part of or contributes to the solution? 

2. What gaps exist between the existing work/innovations and the envisioned collective action?   

3. What are key building blocks to moving toward action? 

4. What is the leverage among the current practices, innovations, and gaps that could create a leap 

forward? 

5. What are the federal and state policy implications and levers?  

6. What is essential to assure or promote equity moving forward? 
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7. What is the strategy/recommended action plan?  If appropriate, what are options that should be 

considered? 

 

Baseline information about what currently exists will be compiled by the CSW team using the document 

shared at the Summit ─ Landscape Review of Innovations in the U.S. Credentialing Marketplace: A 

Working Document ─ and other sources.  

 

CORE VALUES FOR WORK GROUPS. Four core values for  work groups will include 1) full participation, 2) 

mutual understanding, 3) driving toward inclusive solutions, and 4) shared responsibility. 

 

PROCESS.  Work groups will follow a similar process: 

 From January-March 2016, meet during three to five conference calls.  

 Be composed of approximately 15 individuals plus co-facilitators and CSW team staff.   

 Six documents will be provided in advance of the initial work group conference call: 1) Work 

Group Charge/Overview, 2) Summit Synthesis, 3) Current State of Play related to Work Group 

Topic; 4 Work Group Contact List/Roster; 5) notes from related Summit breakout session, and 6)  

links to www.connectingcredentials.org  as appropriate.  

 Address the common framing questions listed above driving toward recommended actions 

and/or options for actions that can be taken at multiple levels of implementation. 

 Co-facilitators meet in person with CSW team to synthesize results across the work groups.   

 Live webcast/webinar for Summit participants, co-sponsors, and interested parties to present 

and discuss recommended action plans and next steps from the five work groups.  

 CSW team to develop a Toolkit from the results of baseline data and recommended action plans. 

 Post at www.connectingcredentials.org as dashboard/portal the recommended action plans, 

metrics, and Toolkit. 

 

“ASK” OF PARTICIPANTS.  Partiicpants are asked to: 1) attend three to five 90-minute conference calls 

on a designated topic with the charge to take the synthesis of the topic which emerged from the 

Credentialing Summit to the next level of depth ─ resulting in a recommended action plan and/or 

options; and 2) review/provide input to documents as requested prior to and between conference calls. 

 

STAFF SUPPORT. Core support team will be Evelyn Ganzglass, Larry Good, Mimi Maduro, Katie Hall.  

 

TEMPLATE. Templates will be developed by CSW team for work group baseline data and recommended 

action plans. 

 

TIMELINE. Work group conference calls will occur January-March 2016; face-to-face meeting of 

facilitators in April 2016; and live webcast(s) about the work group results will occur April-June 2016.   

 

JOINING A WORK GROUP.  Individuals interested in joining one of the five work groups are requested to 

contact Katie Hall by email (khall@skilledwork.org) between November 9 – December 4, 2015. Work 

groups will be constituted by mid-December so that first discussions can be scheduled for January 2016.    
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